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I How an also-ran made
abet on flat-panel
televisions as the critical
path to being a major

% player in electronics

BY JIM FREDERICK TOKYO

hiroshi take, one of the managers of sharp corpis latest
and most advanced television factory, beams like a proud father.
The gleaming white $1.4 billion Kameyama factory, 260 miles
southwest of Tokyo, came online last year and is cranking out thou-
sands of Sharpls hot-selling large-screen [aflpanel Aquos TVs per
month. Flat TVs are going to be critical in the battle for market
share among electronics companies this Christmas season, and
Sharp is exceptionally well armed.

As a belt carrying newly assembled TVs to their [nal quality
checks churns behind him, Take emphasizes that Aquos is not just
Sharpls latest hit product. It is the core of a strategic shift that has
trapsfor pany from a perennial also-ran to Asian rivals

like Sony, Matsushita and Samsung into the worlds hottest electronics
company. [Everybody from 1 to 100 uses a TV, many of them for three to
[vd hours a day,[he says, clearly delighted by the thought of all of us
" plopped in front of so many idiot boxes, each of them potentially bearing
R}g Eg\t/'esglr'g;%ﬁggos a Sharp logo. [Television,CHe says, (i3 the monster electronics product..C]
Sharp past struggling Sharp got its [aftscreen focus from Katsuhiko Machida, the com-
Sony in profits pany(s president, who for years fretted that his out [{lvas doomed to
be a second-tier player. When he ran Sharp8 television business in the
1980s, Machida says, the [rrh had trouble competing because it didn(@
manufacture the most important TV component, the cathode-ray
tube. Forced to cobble together parts bought from competitors, Sharp
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Sharpls Aquos,
here in the 65-i
45-in. models,
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